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Foreword 




From its inception the Southern Regional 
Education Board (SREB) has stressed orderly 
development of graduate education and the 
efficient use of resources within and between 
the states. 

The question of rational growth is attracting 
more attention in the decade of the 1970’s as 
enrollments and costs continue to rise. Our 
states now face perhaps their greatest challenge 
in providing postsecondary education appro- 
priate to the needs of society. 

Much of SREB’s work has centered on 
efforts to assist the states in planning systems 
of higher education that will make a maximum 
contribution to the social and economic devel- 
opment of the region and the nation. 

These efforts have included encouragement 
of sound growth in graduate education. With 
graduate education costing from two to ten 
times as much as undergraduate education and 
with a threatened overabundance of Fh.D. pro- 
grams, careful planning in this area is especially 
crucial at this time. 

SREB has also stressed the expansion of 
higher educational opportunity for all of the 
region’s youth, especially its black citizens. In 
each state there is great need for diverse but 
closely related institutions with programs de- 
signed to meet the needs of all segments of the 
pordation. 

The papers and statements in this volume 
were addressed to these concerns and delivered 
at a symposium on “Effective Use of Resources 
in State Higher Education” at SREB’s annual 
meeting June 11-12, 1970, at Houston, Texas. 
We hope that public officials and educators will 
find the viewpoints useful as they plan further 
for higher education in their states. 
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Winfred L. Godwin, President 
Southern Regional Education Board 
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I. The Orderly Development 
of Graduate Education 



A Governor Comments 

Robert W. Scott , Governor of North Carolina 



TlIE problem of making compatible the 
various forces at work ; n the development of 
graduate education is becoming increasingly 
complicated. We must expand our educational 
programs to keep up with the explosion of 
knowledge and to erase environmental and 
other problems created by man. We must deal 
with ambitions of faculty because far too many 
of them are more concerned about prestige and 
the fulfillment of their own personal ambitions 
and education than they are with the orderly 
development of education. We must, of course, 
contend with the normal increases in the gradu- 
ate population, and we must deal with the 
rapidly rising cost of instruction and research. 
These are just some of the factors which must 
be considered in working out a plan for orderly 
development in education. 

Two years ago, North Carolina’s Board of 
Higher Education secured from the public uni- 
versities of our state a six-year forecast of 
planned expansion of graduate degree pro- 
grams. These numbered no less than 166 in 
master’s-level programs, a 60 percent increase 
over existing programs. In addition, 30 new 
doctoral programs were proposed. 

With the elevation of five more institutions 
to regional university status and with revisions 
at other institutions since 1968, I think it is 
fairly safe to predict the total of graduate pro- 
grams contemplated could swell to perhaps 2S0 
within the next few years. 

The North Carolina General Assembly has 
authorized a study of the structure of the 
regional university system. A report of this 
study will be made to the legislature. Just what 
effect this study will have on developments, 
particularly as it relates to graduate program 
developments, remains to be seen. 

It is our philosophy that approval of gradu- 
ate programs should not be contemplated with- 



out an awareness of employment trends and 
without considering the discipline. For example, 
three universities in North Carolina recently 
indicated interest in developing graduate pro- 
grams in philosophy. Philosophy programs 
through the doctoral level now exist at one 
public institution— the University of North 
Carolina at Chapel Hill— and at one private 
institution— Duke University. Enrollments in 
these programs at the two institutions are be- 
low capacity. 

Investigation by the Board of Higher Edu- 
cation and by an outside consultant revealed 
that the market for philosophy graduates has 
gradually declined over the past few years and 
that this trend will likely continue. The Ameri- 
can Philosophical Association listed 93S appli- 
cants for 175 openings. Many of the 1969 Ph.D. 
graduates of such highly regarded departments 
as that of the University of Michigan received 
no offers whatsoever. Those within and with- 
out the state pointed to an obvious conclu- 
sion— which we followed— that no new gradu- 
ate programs in philosophy should be approved 
at this time. 

It is our further judgment that we must pay 
greater attention to statistics which clearly point 
to the oversupply of doctoral graduates. The 
one exception which seems to me to stand out 
above all others is the health field. We know no 
television documentaries are needed to reveal 
the critical shortage of personnel in medical and 
allied health services. Surveys throughout the 
country, particularly surveys in the South, 
reveal that our needs far outstrip our present 
capacity to administer to these needs ade- 
quately. For this reason, we have put high 
priority in our state on determining the need 
for expansion of training programs in the allied 
health fields. 

The Board of Higher Education developed 



2. Graduate Education 



six considerations to be used in justifying 
any new graduate degree program. First, the 
appropriateness of the program for the partic- 
ular institution. Second, the need for the pro- 
gram, particularly in light of similar or identical 
programs elsewhere in the state. Third, the 
feasibility of the program in terms of costs, 
faculty size and competence, adequacy of space, 
libraries, equipment, and facilities. Fourth, 
acceptability of the curriculum and of the 
standards of admission and graduation. Fifth, 
possibilities for interinstitutional and intra- 
institutional cooperation. Sixth, chances of 
program accreditation, if this is applicable. 

All of us are aware, I think, of the federal 
government’s input into higher education, both 
public and private. Graduate education has 
been a beneficiary of this, although it may not 
have benefited to the extent that some may have 



desired. But whether or not you feel the federal 
government should strengthen its financial sup- 
port of graduate-level education, I believe it 
should pay more attention to the state coordi- 
nating agencies than it has in the past to assist 
in the orderly development of programs. 

Finally, I feel the orderly development of 
graduate education calls for a much closer 
scrutiny of existing programs than most state 
institutions have been willing to undergo. We 
in North Carolina are presently engaged in an 
analysis of all degree programs that have con- 
sistently graduated only a handful of students, 
and in some instances, no students at all. 
Seldom, if ever, have requests for new programs 
been accompanied by announcements of the 
discontinuance of unproductive programs even 
though any development of graduate offerings 
must take obsolescence into consideration. 



